
FACILITATIVE	LEADERSHIP	
DEVELOPMENT		
In	connection	with	the	Swedish	Winter	Challenge	
	
	

	
	
	

Welcome	in	January	2019!	
6	modules	of	interactive	workshops.	24	hours	over	3	days						

	 	 					One-on-one	mentoring	field	work	over	6	months	
	
	
	
	
	

	 	 	 	



MBCI’S	UNIQUE	APPROACH	
	

THE	6	WORKSHOP		MODULES:	

n Intro	to	Mentor	Leadership	
n The	Mentoring	Roadmap	
n The	Foundations	of	Mentoring	
n Mentoring	Tools	
n Leading	and	coaching	teams	
n Building	efficient	teams	

	
WHO	CAN	 ATTEND?	
The	Facilitative	Leadership	Development	
Program	is	ideal	for	those	wanting	to	
make	a	positive	difference	in	their	
organisations	and	in	the	lives	of	others.	
Whether	you	are	a	senior	manager	or	
executive,	a	business	person	or	an	
individual	working	with	others,	if	you	
want	to	improve	your	problem	solving	
ability	through	the	art	of	Facilitation	this	
can	be	your	solution.	

	

AN	EFFECTIVE	COMBINATION:	WORKSHOPS	&	FIELDWORK	
	
MBCI’s	Facilitative	Leadership	Development	Program	will	help	

transform	you	into	an	effective	mentor	leader	in	all	areas	of	

business,	not-for-profits,	schools,	churches,	government	and	

community	organizations.	All	organizations	need	effective	

leaders	who	empower	others	to	find	solutions,	expand	their	

horizons,	question	assumptions,	examine	beliefs	and	values	to	

ensure	the	best	outcomes	for	individuals	and	their	organisation.	

This	practical	training	program	prepares	you	in	the	use	of	sound	

principles	of	facilitation	though	the	3	days	of	workshops	and	the	6	

months	of	one-on-one	training.	
	
	
	

The	Workshops	
	
The	program	includes	24	hours	of	intensive	and	

interactive	group	workshops	covering	6	modules	over	3	

days.	These	modules	are	designed	to	encourage	

personal	and	group	interaction,	in	a	framework	that	

allows	individuals	to	contribute	and	to	learn	from	each	

other,	as	well	as	the	MBCI	Facilitators.	During	these	

days	you	will	be	equipped	and	empowered	through	the	

interactive	learning	environment.		

	

	



	
	
	

THE		WORKSHOP	PACKAGE	
	

• 24	hours	over	3	days,	6	modules	of	
interactive	 workshops.	

• Training	materials	and	manuals.	
• Morning/afternoon	tea	and	lunch.	

	
	

PROGRAM	DETAILS	
	

Venue:		

Södra	Vätterbydgens	
Folkhögskola,	Jönköping	

http://www.svf.fhsk.se/konfe
rens/konferenser/	

	 	 	

Dates:		 14-16	January	2019	

Times:		 	8.30-16.30		
	 	 evening	activity	
	 	 15/1	to	21	

Cost:		 SEK	9900	ex	VAT		
	
Field		
Work:								SEK	4000/month	ex		
	 	 VAT	
	
Further	information	and	
Registration:	
Jenny	Jakobsson	+46	725610104	
jenny@adlignum.se	
	
Before	Dec	1st	2018	

	
	
	

The	One	on	One	Field	Work	
	

This	additional	part	of	the	training	is	available	after	the	

workshops	and	consists	of	24	hours	of	personalized	one-on-

one	mentoring	sessions	run	over	24	weeks	(six	months).	

The	sessions	will	be	facilitated	by	an	MBCI	accredited	

mentor.	The	one-on-one	phase	is	the	experiential	phase	

where	you	will	experience	first	hand	a	live	mentoring	

relationship	with	an	MBCI	Accredited	Mentor.	During	this	

phase	you	will	witness	the	use	of	the	various	tools	used	by	

MBCI	Mentors	and	their	practical	application	in	real	life	

problem	solving	situations.		
	
	
	
	
	
	
	

CERTIFICATION	
	
A	Facilitative	Leadership	Development	Program	certificate	

will	be	awarded	to	every	participant	who	completes	both	the	

3	days	workshop	and	the	6	months	one-	on-one	mentoring	

fieldwork	support.	For	those	who	attend	only	the	workshops,	

a	Facilitative	Leadership	Development	Workshop	certificate	

will	be	awarded	after	completion	of	the	workshops.	
	



	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
		
	
	
	
	

	

	
	
	
	
	
	
	
	

This	program	is	organized	by	Adlignum	AB,	Prowess	Leadership	Institute	
and	the	Sustainable	World	Corporation	team.	
	
Jenny	Jakobsson,	+46725610104,	jenny@adlignum.se	
Charles	White,	+27	83	4123963,	charlesbwhite1@gmail.com	

	 Adlignum	AB,	
Björnebergsvägen	4a,	55312	Jönköping,	Sweden	
www.adlignum.se,	www.australia.mbcint.com	
	

MENTORS	AND	BUSINESS	COACHES			INTERNATIONAL	

	

	

	


